Policy Manual For
Metro Waste Authority Board of Directors
Adopted January 21, 2015

These policies were adopted by the Metro Waste Authority Board of Directors on
January 21, 2015. They represent the entirety of Board policies and supersede and
replace all other existing Board policies.
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I.

II.

III.

ELIGIBILITY REQUIREMENTS FOR BOARD MEMBERS OR DESIGNATED
SUBSTITUTES
A.

Board Members. Individual Board members must be designated in writing
by the community they are to represent. Board members shall be elected
policy makers within the jurisdiction they represent.

B.

Designated Substitutes. Designated Substitute Board members must be
designated in writing by the community they are to represent. Designated
substitute may participate and vote on behalf of their community when the
Board member from that community is not present at the meeting.

RESPONSIBILITES OF THE BOARD
A.

The Board shall convene on a regular basis.

B.

The Board shall authorize and approve the appointment of the Executive
Director of MWA and legal counsel.

C.

The Board shall determine its own rules and maintain records of its
proceedings.

D.

The Board shall approve the annual budget and establish MWA charges
and rates.

E.

The Board shall, on an annual basis, elect a Chair and Vice Chair.

F.

The Board shall establish Board policies and periodically review said
policies.

RESPONSIBILITIES OF THE EXECUTIVE DIRECTOR
A.

The Executive Director shall enforce the resolutions and carry out the
policies adopted by the Board.

B.

The Executive Director shall perform the duties the Board requires of the
Executive Director.

C.

The Executive Director shall administer the affairs of MWA.

D.

The Executive Director shall supervise and administer all departments,
agencies and offices of MWA, including but not limited to appointing,
suspending and removing all employees of MWA except as otherwise
provided by the Board.

E.

The Executive Director shall prepare the Board meeting agendas as
approved by the Chair and Vice Chair.
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IV.

F.

The Executive Director shall recommend measures to the Board.

G.

The Executive Director shall give reports to the Board upon request,
including but not limited to reports to the Board on the affairs and financial
condition of MWA.

H.

The Executive Director shall execute bonds, notes, contracts, and written
obligations approved by the Board.

I.

The Executive Director shall serve as Secretary and Treasurer to the
Board, attend Board meetings and take part in the discussions, but the
Executive Director shall not have a vote.

J.

The Executive Director shall prepare and present the budget to the Board
for approval, and execute the budget adopted by the Board.

K.

The Executive Director shall maintain appropriate employee work rules
and policies.

L.

The Executive Director shall authorize the Chief Financial Officer to
evaluate any credit applications and approve or deny credit as required
under the Credit Policy approved by the Board.

M.

The Executive Director shall have the authority to set rates for special
waste disposal.

BOARD RESOLUTIONS
The subject matter of a resolution or amendment to a resolution shall be
described in its title. An amendment to a resolution must specifically repeal the
resolution or portion of the resolution to be amended. The Chair shall read the full
title of the Resolution before a vote is taken.

V.

MAJORITY VOTING REQUIREMENT
A.

Passage of a resolution requires an affirmative vote of not less than a
majority of the Board members present.

B.

All non-unanimous resolutions shall require the recording of how each
Board member voted.

C.

Measures passed by the Board become effective when passed. The date
of passage shall be included on all resolution documents. The Chair of
Board shall sign every resolution passed by a majority of the Board.

D.

The Executive Director shall maintain copies of all effective resolutions.
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VI.

BOARD MEETINGS
All Board meetings and committee meetings shall be held in accordance with
Chapter 21 of the Iowa Code unless otherwise permitted by law.

VII.

PROHIBITION OF CONFLICT OF INTEREST
Board members and/or designated substitutes shall comply with all applicable
law regarding conflicts of interest—including but not limited to Iowa Code
Chapter 68B.

VIII.

INVESTMENTS
The Board adopts the MWA Investment Policy. Any changes to the MWA
Investment Policy shall be approved by the Board.
Refer to APPENDIX for MWA Investment Policy.

IX.

FINANCES/FINANCIAL ACCOUNTABILITY
The Board adopts the MWA Finances Policy. Any changes to the MWA Finances
Policy shall be approved by the Board. The Board adopts the MWA Financial
Accountability Policy. Any Changes to the MWA financial accountability Policy
shall be approved by the Board
Refer to APPENDIX for MWA Finances Policy and the MWA Financial
Accountability Policy.

X.

CREDIT POLICY
The Board adopts the MWA Credit Policy. Any changes to the MWA Credit Policy
shall be approved by the Board.
Refer to APPENDIX for MWA Credit Policy.

XI.

CONTRACT PROCEDURES
A.

The Board shall follow the contract letting procedures as set forth in Iowa
Code Chapter 26.

B.

The Board shall give preference to Iowa products in accordance with Iowa
Code Chapter 73.

C.

If the contract price for public improvements is $5,000 or more, the Board
may require a contractor's bond or sufficient surety.
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D.

The Board may include contract termination procedures in accordance
with Iowa Code Chapter 573A as part of any public improvement contract.

XII. TRANSACTIONS REGARDING REAL PROPERTY
A.

B.

C.

XIII.

In acquiring an interest in Real Property by purchase or exchange, by a
lease for a term of more than three (3) years, or by gift, the following
procedures shall be followed:
1)

The Board shall set forth its proposal in a resolution and shall
publish notice of the time and place when the proposal shall be
considered.

2)

In the event the value of the property is estimated to be over
$50,000, the Board shall obtain an appraisal prior to the meeting
when the proposal shall be considered.

3)

At the meeting, the Board may make a final determination on the
proposal by resolution.

In disposing of an interest in Real Property by sale or exchange, by a
lease for a term of more than three (3) years, or by gift, the following
procedures shall be followed:
1)

The Board shall set forth its proposal in a resolution and shall
publish notice of the time and place when the proposal shall be
considered.

2)

In the event the value of the property is estimated to be over
$50,000, the Board shall obtain an appraisal prior to the meeting
when the proposal shall be considered.

3)

At the meeting, the Board may make a final determination on the
proposal by resolution.

The Board shall not dispose of real property by gift except for public
purpose, as determined by the Board in accordance with State law.

RESTRICTION OF GIFTS
Board members and/or designated substitutes shall comply with all applicable
law regarding gifts—including but not limited to Iowa Code Chapter 68B.
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XIV.

TRAVEL AND EXPENSE REIMBURSEMENT
Board members or designated substitutes are expected to adhere to the
following travel and expense reimbursement policies.
A.

TRAVEL. Board members or designated substitutes traveling on MWA
business that requires an overnight stay must secure receipts for proper
and reasonable meal expenses and will be reimbursed when using MWA
expense forms. Board members or designated substitutes traveling on
MWA business will be reimbursed for single occupancy rooms and if an
individual chooses to secure any other type of hotel room, he or she will
be responsible for reimbursing MWA the rate difference. When staying in
a hotel, Board members or designated substitutes will not be reimbursed
for incidentals such as the mini-bar and/or pay-per-view movies.

B.

MILEAGE. MWA employees, Board members, and designated substitutes
will be reimbursed for mileage outside of MWA's service area and other
normal business-related, travel expenses. For reimbursement, individuals
must attach receipts to an MWA expense form. Mileage will be reimbursed
at a pre-determined rate set by the Chief Financial Officer.

C.

CAR RENTAL. Board members or designated substitutes will only be
reimbursed for vehicle rental on business travel related to pre-approved
trips.

D.

AIRFARE. If a Board member or designated substitute wishes to take a
non-MWA individual on a business trip, then the Board member or
designated substitute shall not seek reimbursement for any costs over and
above the single fare rate. In addition, no Board member or designated
substitute shall be reimbursed for any first-class tickets or upgrades.

E.

EXPENSE REIMBURSEMENT. Whenever Board members or designated
substitutes travel on MWA business, they shall submit all actual receipts,
along with a detailed expense form, to the Chief Financial Officer within
seven (7) days of the completion of their travel. MWA will typically
reimburse individuals within one week after receiving approved expense
forms.
Board members or designated substitutes may request to have
registration, airfare and hotel expenses billed to an MWA credit card. All
other expenses must be incurred on their own personal credit card or
other form of personal payment. If an MWA credit card is used, all
expenses for reimbursement, including those charged on the credit card,
must be filed with the Finance Department using a MWA expense form.
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Each Board member or designated substitute is responsible for
maintaining a thorough and accurate record of expenses, travel itinerary,
and conference/workshop/meeting purpose on file for each approved
business trip.
XV.

EXAMINATION OF MWA RECORDS
The Board adopts the MWA Public Records Policy. The Board shall approve any
changes to the MWA Public Records policy. Pursuant to Iowa Code Chapter 22,
every person shall have the right to examine MWA’s public records in
accordance with the MWA Public Records policy. In the event a Board member
receives a public records request, such request should be promptly forwarded to
the Executive Director.
Refer to APPENDIX for MWA Public Records Policy.

XVI. POLITICAL SOLICITATIONS
No Board member or designated substitute shall, either directly or indirectly,
solicit or demand from any employee, Board member or designated substitute
any contribution of money or any other thing of value for election purposes or for
the purposes of paying expenses of any political organization or any person
seeking election or re-election to any public office.
XVII. EQUAL EMPLOYMENT OPPORTUNITY
In order to provide equal employment and advancement opportunities to all
individuals, decisions at MWA will be based on merit, qualifications, and abilities.
MWA does not discriminate in its practices on the basis of any protected classes.
MWA will make reasonable accommodations for qualified individuals with known
disabilities unless doing so would result in an undue hardship. This policy
governs all aspects of employment, including selection, job assignment,
compensation, discipline, termination, and access to benefits and training.
XVIII. NEPOTISM
Employment decisions and decisions affecting employment conditions are to be
based upon the qualifications and merit of the employee and not unduly
influenced by familial relationships. No relative of a Board member or designated
substitute shall be employed in any capacity by MWA without prior notice and
approval of the Board. For the purpose of this policy, relative shall mean a
spouse, child, child-in-law, step child, parent, parent-in-law, sibling, sibling-in-law,
grandparent, grandparent-in-law or any other relative living in the same
household as the Board member or designated substitute.
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XIX. DRUG POLICY
Possession, purchase, distribution, selling or use of alcohol, drugs or drug
paraphernalia by Board members or designated substitutes on MWA premises or
during the working hours is prohibited.
XX. HARASSMENT AND DISCRIMINATION
Metro Waste Authority maintains an environment free from harassment or
discrimination of any employee or applicant for employment. Harassment and
discrimination include conduct that has the purpose or effect of unreasonably
interfering with an individual’s work performance and/or creating an intimidating,
hostile or offensive work environment. Examples of impermissible
harassment/discrimination include use of sexual, racial, religious, age, or ethnic
epithets or other derogatory words or actions based upon someone’s status as a
member of a protected class. Such harassment/discrimination is expressly
prohibited.
All reported occurrences of harassment/discrimination will be promptly
investigated. Where harassment/discrimination has been found to have occurred,
MWA will take appropriate action, up to and including termination of employment.
For Board members or designated substitutes to fulfill their obligations, all levels
of MWA employees shall:
A.

Understand that all forms of harassment/discrimination are expressly
prohibited, that management will conduct a prompt investigation and that
MWA will take appropriate corrective action.

B.

Inform an immediate supervisor or, if the complaint is against that
individual, the Executive Director or a Board member, of all reported or
suspected occurrences of forbidden harassment.

C.

Reject any offer or promise of sexual or other favors made by any
employee or applicant for employment in anticipation of or in exchange for
some employment decision.

D.

Avoid participating in any harassment/discrimination by refraining from
actions that may offend an employee or applicant for employment.

E.

Not retaliate against individuals who report incidents of
harassment/discrimination or who participate in an investigation of such
conduct.
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REVISIONS
August 19, 2015 – Section XII. Disposal of Real Property replaced with Transactions
Regarding Real Property

REFERENCES/RELATED DOCUMENTS
Resolution 08-15-02 Approval of Board Policy on Transactions Regarding Real Property
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APPENDIX
MWA Investment Policy
MWA Finances Policy
MWA Financial Accountability Policy
MWA Credit Policy
MWA Public Records Policy
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