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About this report

Executive Summary
The Metro Waste

Revenues: Authority budget is
Total revenue for fiscal year 2021-2022 is projected to be $52,323,900. This is prepared annually for
a 4.8% increase over FY 19/20 revenue. One of the primary drivers of this review and approval
increase is the addition of Clive, Grimes, Johnston and Polk City to Contract by the MWA Board of

Management Revenue ($1.2M). Effective July |, 2021 the tipping fee for Directors.
residential ($36.75) and commercial waste ($47.95) will increase by 2% at the
transfer stations. This is necessary to cover increase in personnel and operating
expenses. Yard stickers and bags will increase by 2%, this will offset a portion of

a large substantial increase in yard waste hauling expense.

Expenses:
Personnel costs for fiscal year 2021-2022 are estimated to be $9,445,000. The

total costs in FY 19/20 were $7,687,598. The difference was due to vacancies
and the budget estimating full staffing throughout the year. The budget includes
the addition of three new positions. These include:

- Grounds Worker (CO) (estimated $60,000 plus benefits)

- Mechanic (MPE) (estimated $73,000 plus benefits)

- Recycling Manager (MPE) (estimated $86,000 plus benefits)

New positions are proposed to help alleviate resource needs throughout the
agency and support the continued growth and evolution of the agency.
Operating, general and administrative, and other costs are projected to total

$40,846,650 for fiscal year 2021-2022.

Capital Projects and Equipment:
Capital expenditures for fiscal year 2021-2022 are expected to total

$21,945,867. Of this total, $4,719,487 is targeted for new or replacement
equipment expenditures, $5,226,380 is targeted for capital projects, and
$3,540,000 is targeted for MRF expenditures. $12,000,000 is projected for cell

development.

MREF:

Revenues:
Total revenue for fiscal year 2021-2022 is projected to be $1,575,600. This is

based on the feasibility study and incorporating current commodity pricing.

Expenses:
Personnel costs are estimated to be $1,278,100 for fiscal year 2021-2022. This

will consist of 20 positions. We are still working through salary studies for
some positions and will present to the Board at a later time.

Operating, general and administrative, and other costs are projected to total
$1,887,580 for fiscal year 2021-2022.
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METRO WASTE AUTHORITY
BUDGET SUMMARY
FY 2021-2022

Revenue:

Tipping Fee Revenue

Tipping Fee Discount

Methane Royalties

Curb It! Fees

Recycling Revenue

Yard Bag/Sticker Revenue

MHWD Revenue

MHWD Revenue-COutside Service Areas
MHWD DNR Operations/Disposal Subsidy
Compost Revenue

Rent Income

Unrealized Gain/Loss on Investments
Interest Income

Farm Income

Cellular Tower Revenue

Cardboard Revenue

Revenue Contract Management
E-Waste Fees

Cther Revenue

Intercompany Revenue

Total

Expenses:

Personnel Expenses

Operating Expenses

Depreciation & Amortization
Closure/Post Closure Expense
General & Administrative Expenses
Other Income & Expense
Intercompany Expense

Total

Net Income (Loss)

$31.549.600
($1,662.000)
$430,000
$4,053.200
$34,000
$2,275.000
$176.000
$433,300
$100,000
$332,500
$590,000
$100,000
$450,000
$101.000
$15.800
$4,000
$4.600.000
$23.000
$18.500
$8.700.000

552,323,900

59,445,000
519,314,750
$7,655,500
51,620,000
$3,032,300
$324,100
58,700,000

550,291,650

52,032,250
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METRO WASTE AUTHORITY
FY 2021/2022
BUDGET ASSUMPTIONS

‘

EVENUE:

Estimates Revenue projections based on previous six years of historical infor-
mation and forecast tonnage for fiscal year 2021-2022. There was a
2% increase in residential and commercial rates at the transfer sta-
tions as well as a 2% increase in yard bag and sticker sales.
Management has adjusted some estimates based on past experience
or awareness of future events that would impact the projected
amount

All estimates are based on conservatism with expenses maximized
and revenue minimized in order to efficiently plan for operating
changes during the fiscal year

EXPENSES:

Estimates
Expense projections based on previous six years of historical cost

information in addition to estimates received through research and
projections based on forecast tonnage

Management has adjusted some estimates based on past experience
or awareness of future events that would impact the projected
amount

All estimates are based on conservatism with expenses maximized
and revenue minimized in order to efficiently plan for operating
changes during the fiscal year

PERSONNEL COSTS:

Change in Estimates Payroll expenses were compiled based on employee payroll
information and calculated per employee and allocated to cost
centers. Salaries, union medical insurance, flex benefit costs, other
employee benefit costs, employer payroll taxes, IPERS payments,
and deferred compensation matching costs.

Payroll Tax Payroll taxes were estimated at 8.25% of wages

Embl 's Sh § The employers share of the lowa Public Employee's Retirement
R:‘t?rgr‘rﬁ;\f areo System was estimated at 9.44% of wages

Health Insurance Group medical insurance expenses were estimated with a 4%
increase for fiscal year 2021-2022

Salaries All salaries for union covered personnel were based on union
contract. Salary and salary increases for non-contract personnel are
based on market research and trends in the metro area and are
budgeted at an average overall increase of 3%. Actual increases
may vary due to market research and performance evaluation.

|

onnage
Estimates Tonnage projections based on previous six years of historical
information and estimated based on trend.

Management has adjusted some estimates based on past experience
or awareness of future events that would impact the projected
amount
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Expense Budget by Cost Center—Fiscal Year 2021-2022 Budget

Location Budgeted Expenses | % of Budget
MPE $14.613,350 29.06%
Central Office $7.839,500 15.59%
MCTS Operations $6,755,045 13.43%
MNTS Operations $4,957,975 9 86%
Recycle - Residential $4.822 900 9.59%
Compost Center $4.143,160 8.24%
MTS Operations $2,378,750 4 73%
MPW $1,566,090 3.11%
Recycle - C&D $810,700 1.61%
MHWD Service Area $763,070 1.52%
300 E Locust $732,500 1.46%
MHWD OQOutside Area $464 660 0.92%
Recycle - Commerical $158,800 0.32%
MHWD @ MNTS $151,000 0.30%
Recycle - Education $117.150 0.23%
Recycle - Ewaste $17.000 0.03%
$50,291 650
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Breakdown of Revenues—Fiscal Year 2021-2022 Budget

Location Budgeted Revenues % of Budget
MPE $24,883,500 47 56%
MCTS Operations $6,843,000 13.08%
Central Office $5,325,800 10.18%
MNTS Operations $4,570,000 8.73%
Recycle - Residential $4 081,000 7.60%
Compost Center $3,418,400 6.53%
MPW $1,286,950 2 46%
300 E Locust $590,000 1.13%
Recycle - C&D $579,000 1.11%
MHWD Qutside Area $433,300 0.83%
MHWD Service Area $276,250 0.53%
Recycle - Ewaste $23.000 0.04%
Recycle - Commerical $11.,200 0.02%
MHWD @ MNTS $2 500 0.00%
MTS Operations $0 0.00%
Recycle - Education $0 0.00%
$52,323,900
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Breakdown of Expenses—Fiscal Year 2021-2022 Budget
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Count of Tickets Served

Fiscal Year Count of Tickets Served [All Sites) % Change From Prior Year

2013/2014 156,401

20142015 167,059 6.81%
2015/2016 173,612 3.92%
2016/2017 186,897 7.65%
2017/2018 193,187 3.37%
20182019 198,363 2.68%
2019/2020 230,195 16.05%

Revenue History

Fiscal Year Revenues % Change
2013/2014 S 36,439,194

2014/2015 S 39,577,771 8.61%
2015/2016 S 41,905,386 5.88%
20162017 S 43,955,057 4.89%
2017/2018 S 45,694,494 3.96%
2018/2019 S 46,756,965 2.33%
2019/2020 S 49,904,351 6.73%

Expense History

Expenses % Change
2013/2014 S 34,054,482
2014/2015 S 34,116,013 0.18%
2015/2016 S 37,289,591 9.30%
2016/2017 S 35,364,738 -5.16%
2017/2018 S 39,698,499 12.25%
2018/2019 S 42,124,129 6.11%
2019/2020 S 43,268,036 2.72%
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