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Executive Summary 

Revenues: 
Total revenue for fiscal year 2021-2022 is projected to be $52,323,900.  This is 
a 4.8% increase over FY 19/20 revenue.  One of the primary drivers of this 
increase is the addition of Clive, Grimes, Johnston and Polk City to Contract 
Management Revenue ($1.2M).  Effective July 1, 2021 the tipping fee for 
residential ($36.75) and commercial waste ($47.95) will increase by 2% at the 
transfer stations. This is necessary to cover increase in personnel and operating 
expenses.  Yard stickers and bags will increase by 2%, this will offset a portion of 
a large substantial increase in yard waste hauling expense. 
 
Expenses: 
Personnel costs for fiscal year 2021-2022 are estimated to be $9,445,000.  The 
total costs in FY 19/20 were $7,687,598.  The difference was due to vacancies 
and the budget estimating full staffing throughout the year.  The budget includes 
the addition of three new positions.  These include: 
 - Grounds Worker (CO) (estimated $60,000 plus benefits) 
 - Mechanic (MPE) (estimated $73,000 plus benefits) 
 - Recycling Manager (MPE) (estimated $86,000 plus benefits) 
 
New positions are proposed to help alleviate resource needs throughout the 
agency and support the continued growth and evolution of the agency.  
Operating, general and administrative, and other costs are projected to total 
$40,846,650 for fiscal year 2021-2022.   
 
Capital Projects and Equipment: 
Capital expenditures for fiscal year 2021-2022 are expected to total 
$21,945,867.  Of this total, $4,719,487 is targeted for new or replacement 
equipment expenditures, $5,226,380 is targeted for capital projects, and 
$3,540,000 is targeted for MRF expenditures.  $12,000,000 is projected for cell 
development.     
 

MRF: 

Revenues: 
Total revenue for fiscal year 2021-2022 is projected to be $1,575,600.  This is 
based on the feasibility study and incorporating current commodity pricing. 
 
Expenses: 
Personnel costs are estimated to be $1,278,100 for fiscal year 2021-2022.  This 
will consist of 20 positions.  We are still working through salary studies for 
some positions and will present to the Board at a later time. 
 
Operating, general and administrative, and other costs are projected to total 
$1,887,580 for fiscal year 2021-2022. 

 

 

About this report 

The Metro Waste 
Authority budget is  
prepared annually for 
review and approval 
by the MWA Board of 
Directors.    
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METRO WASTE AUTHORITY 
BUDGET SUMMARY 

FY 2021-2022 



Page 5 2021-2022 Budget 

 

 

          

METRO WASTE AUTHORITY 
FY 2021/2022 

BUDGET ASSUMPTIONS 
REVENUE:         
Estimates Revenue projections based on previous six years of historical infor-

mation and forecast tonnage for fiscal year 2021-2022.  There was a 
2% increase in residential and commercial rates at the transfer sta-
tions as well as a 2% increase in yard bag and sticker sales. 
Management has adjusted some estimates based on past experience 
or awareness of future events that would impact the projected 
amount 

All estimates are based on conservatism with expenses maximized 
and revenue minimized in order to efficiently plan for operating 
changes during the fiscal year 

EXPENSES:         
Estimates 

Expense projections based on previous six years of historical cost 
information in addition to estimates received through research and 
projections based on forecast tonnage 
Management has adjusted some estimates based on past experience 
or awareness of future events that would impact the projected 
amount 

All estimates are based on conservatism with expenses maximized 
and revenue minimized in order to efficiently plan for operating 
changes during the fiscal year 

PERSONNEL COSTS:         
Change in Estimates Payroll expenses were compiled based on employee payroll         

information and calculated per employee and allocated to cost      
centers.  Salaries, union medical insurance, flex benefit costs, other 
employee benefit costs, employer payroll taxes, IPERS payments, 
and deferred compensation matching costs.   

Payroll Tax Payroll taxes were estimated at 8.25% of wages 

Employer's Share of 
Retirement 

The employers share of the Iowa Public Employee's Retirement   
System was estimated at 9.44% of wages 

Health Insurance Group medical insurance expenses were estimated with a 4%      
increase for fiscal year 2021-2022  

Salaries All salaries for union covered personnel were based on union       
contract.  Salary and salary increases for non-contract personnel are 
based on market research and trends in the metro area and are 
budgeted at an average overall increase of 3%.  Actual increases 
may vary due to market research and performance evaluation. 

Tonnage         
Estimates Tonnage projections based on previous six years of historical         

information and estimated based on trend. 

Management has adjusted some estimates based on past experience 
or awareness of future events that would impact the projected 
amount 
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Expense Budget by Cost Center—Fiscal Year 2021-2022 Budget 
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Breakdown of Revenues—Fiscal Year 2021-2022 Budget 
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Breakdown of Expenses—Fiscal Year 2021-2022 Budget 

Breakdown of Revenues vs. Expenses 
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Count of Tickets Served 

Revenue History 

Expense History 
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