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Pre-Bid Meeting Notes 
Project: P-67 MPW Cell E Liner, Leachate Lagoon, and Sed Pond 

Subject: Pre-Bid Meeting 

Date: Friday, December 12, 2025 

Location: Metro Park West Landfill – 20 335th St. Perry, IA 50220 

SUMMARY OF WORK 

a. Cell E Liner Construction 

i. Bulk Excavation 

ii. Groundwater Control System 

iii. Recompacted Clay Liner & Geosynthetics  

iv. Leachate Collection System and Drainage Layer 

v. Rain Cover in Cell E 

b. Leachate Lagoon  

i. Bulk Excavation 

ii. Recompacted Clay Liner & Geosynthetics  

iii. Solid Wall HDPE Leachate Loadout Riser, Pump, and Pad 

c. Sedimentation Pond 

i. Excavation and Placement of Structural Fill 

ii. All Culverts 

iii. Outfall 

d. Other Site Work 

i. Culverts, Stormwater Improvements, Ditches, etc.  

ii. Roadway Construction 

iii. Security Fencing  

iv. Topsoiling, Erosion Control, Seeding 

e. See Specification Section 01 11 00 and the Drawings and Specifications for work 

to be performed. 

Discussion: 

• Geosynthetics will be installed for the cell, ~6.7 acres, and the pond, ~3.5 acres 

• Quantities for Bid Item 111 on the bid form will be measured by in-place survey 

(no allowance for shrink/swell). 

• HDR to provide additional information on leachate evaporator 

o Metro Waste Authority to potentially pull this item from the bid (A-127) 

• Pumps for the stormwater control will be temporary rentals only and not remain 

onsite after final completion. Pump placed on top of rain cover on south end of 

cell will discharge to the south perimeter ditch.  
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EXISTING CONDITIONS  

a. Bidders shall be aware of existing infrastructure such as leachate collection lines, 

groundwater and gas wells, groundwater collection trenches, and other utilities 

shown within the drawings and present at the site.  

b. Contractor to coordinate construction activities to allow the Owner uninterrupted 

operation of existing adjacent facilities.  

Discussion: 

• Currently there are a few monitoring wells in place that will be removed and/or 

raised. This is not included in the scope of this task of Cell E contract, but 

coordination will be required with drilling contractor.  

o Groundwater monitoring well sampling will be conducted by MWA staff. 

Coordination will be required. 

o Contractor responsible if they damage the monitoring well(s) 

• Clearing and grubbing of the site will be required. MWA has removed most of the 

necessary trees (root ball included) resulting in minimal tree removal being 

necessary. Due to the removal period for the specific type of trees, the anticipated 

start of construction is March 1, 2026, to ensure any outlying trees can be 

properly removed prior to March 31, 2026. Contractor would be responsible for 

remaining trees to be removed at the start of the project within the construction 

limits.  

BORROW SOURCE 

a. Soil borrow to be from the excavation area for Cell E. 

b. Proposed Stockpile Area  

c. Removing existing vegetation  

d. Site/project location access/right of way 

e. Placement of excess bulk excavation material shall be given the following 

priority: 

a. Recompacted Clay Liner and Structural Fill. 

b. Daily Cover Stockpile at Landfill active working face.  

c. Stockpile 

Discussion: 

• Sand pockets may be encountered during the excavation area of Cell E. Due to 

previous borings and cell construction activities, it is anticipated that the sand 

pockets will be minimal and that an adequate amount of borrow soil will be onsite 

to complete this project. Borings and historic soil data can be provided. A landfill 

expansion was recently approved by IDNR that has recent soil boring data.  

• Current stockpile quantity will be minimally impacted until project start date 

o MWA Estimate: ~20 CYs per day until project start date (current operations 

daily cover amount) 
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TESTING AND SURVEYING 

a. Contractor is responsible for testing. See Specification Sections 02 65 00, 31 23 

00, and other specification sections for testing requirements.  

b. Contractor is responsible for surveying per the Contract Documents. See 

Specification Section 01 71 23 for additional information.   

f. Owner will conduct electrostatic leak location testing through CQA Consultant. 

Contractor is responsible for drainage layer wetting/grading, power generator, 

and fuel. See full list of requirements in Specification Section 01 71 24.  

c. CAD linework (.dwg) and grading files (.xml) are available to interested bidders, if 

desired. Submit requests to Aaron Brewer, HDR at aaron.brewer@hdrinc.com to 

obtain the CAD files. Contractor must fill out an “Agreement with Contractor for 

Delivery of Electronic Media” in order to obtain CAD files.  

Discussion: 

• Leak location surveys will be subcontracted by the CQA consultant, not the 

contractor. A bare (leachate pond) and covered (Cell E) leak location survey will 

be performed.  

SCHEDULE 

a. Questions regarding the Bidding Documents shall be submitted no later than 

business close on Wednesday, January 21, 2026.  

b. Bids are due Wednesday, January 28, 2026 by 3:00 PM.  

i. Submit Bids to 300 East Locust Street, Suite 100 Des Moines, IA 50309 

with attention to Andrew Phillips (Metro Waste Authority) 

ii. The bid opening will be conducted in person at the Metro Waste Authority 

office at 3:00 PM on January 28, 2026.  

c. Anticipated Bid Award – February 18th, 2026 

d. Notice to Proceed – March 1, 2026 

e. Substantial Completion – August 31, 2026 

f. Final Completion – September 30, 2026 

Discussion: 

• The bid opening on January 28, 2026, is open to attend but not required. 

Questions are due to HDR by January 21, 2026.  

BIDDING 

a. Use Bid Form in the Project Manual 

b. See the Project Manual for specific protocols 

c. Include: Bid Security, Statement of Bidder’s Qualifications, and other required 

documents 

d. Basis of Bid: Lump Sum and Select Unit Pricing.  

e. Alternate Bid Pricing.  
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Discussion: 

• The Metro Waste Authority website is the official website for updates and bid 

information. 

• There is no available owner supplied topsoil stockpile. Topsoil required for the 

project is anticipated to be supplied from the topsoil stripping for cell, pond and 

stormwater pond construction.  

INTERPRETATIONS: 

a. No addenda have been issued to date. An addendum will be issued follow the 

pre-bid meeting to include meeting notes, attendance list, and any potential 

changes to the Bidding Documents.  

b. Only addenda can modify documents (See Specification Section 00 20 00) 

Discussion: 

• Anticipate Addendum 1 to be anticipated to be provided by 12/25 and will include; 

o Perimeter road located around the stockpile area limits.  

o Customer drop off with Z-wall will have two bays and approximately 20ft of 

concrete on each side (only concrete area) remaining access roads leading 

to the Z-wall will be aggregate.  

o Road will increase in width where customer drop bins will be located. 

o Updated bid form.  

OTHER QUESTIONS AND DISCUSSION: 

 

Discussion: 

• Additional information to be provided: 

o Electrical details – Metro has no preferred electrical subcontractor, 

reference drawings for site electrical to be provided.  

o HDR to review groundwater trench piping and details. 

o Proposed stockpile to be further designated on drawing. 

o Certification grid will be included in the IFC drawing for confirming design 

elevations for subgrade, recompacted clay liner and drainage layer. 

Certification points will be at a minimum 5 points per acre and changes in 

grades.  

o HDR/MWA to refine exact fencing location for the project.  

IFB Plans Discussion: 

• MWA likely to remove jersey barriers from the project. 

• Leachate pond detail has only 1 riser, entire perimeter will have a fence.  

• Drawing C505: 
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o Cell E has leachate extraction risers with one riser as a spare, the other for 

pump installation by the contractor. Detail 1 shows 2 risers and only 1 will 

have a pump 

• Page 506 detail 1 

o HDR to verify if no pipe or if PVC will be used.  

• Page 506 detail 3 

o Stormwater diversion berm will be used, but without the discharge pipe 

shown.  

• Page 508: 

o The Leachate Loadout design is to drain back into the leachate pond 

 Pump manufacturer to drill out the check valve 

o A HDPE liner stripe will be cast in the Leachate Loadout bay to allow the 

leachate pond liner to be extrusion welded.  

• HDR to provide additional detailing for the tie-in to the existing liner with Scrim 

termination.  

Water Access Options: 

o Previous construction project utilized a drainage tile that was dammed up.  

o Mega tanker is available by the other leachate pond on the south side of 

the property.  

o Potential Co-Op in town for a few loads as necessary. 

 

 

 

 




